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Leadership ModelToday Staircase Model Implementation

OUR ROADMAP



Where we are today



Inconsistent & Fragmented Approach 

• 60% of all State employees said they didn’t see any form of 
leadership in their everyday jobs

• Organizations that invest in developing leaders during significant 
transformations are 2.4 times more likely to hit their performance 
targets.

Presenter
Presentation Notes
-Only 40% of people saw with frequency any leadership behavior-There are 24 different values-makes it hard to coach and give feedback-Leadership development is not consistently discussed until a person steps into a formal management role.-



COLLEAGUES ARE NOT AWARE OF BASIC ELEMENTS OF THE STATE’S CURRENT 
APPROACH TO PROFESSIONAL DEVELOPMENT

66%
76%

64%

45%

34%
24%

36%

55%

188

Had not heard of
Leadership Competencies

67

Total

Heard of Leadership Competencies

Frontline Supervisor Manager

100%

310 55

Source: OA coordinated survey (December 2017), N=310

Presenter
Presentation Notes
Most people haven’t even heard of these core competencies -Only 34% of employees have heard of them-Only half of managers 



“I AM WILLING TO PUT A GREAT DEAL OF EFFORT BEYOND THAT 
NORMALLY EXPECTED IN ORDER TO HELP THE ORGANIZATION BE 

SUCCESSFUL”

Source: State of Missouri workforce survey

Presenter
Presentation Notes
The impact of this issue is felt in every department at every level and ultimately effects the quality of service we are able to provide to the citizens of this state.  In short, what we have been doing isn’t working, and we must change



What is a 
leadership model?



Presenter
Presentation Notes
Example of publicA leadership model is a set of values and expectations that apply to everyone in an organization. The State of Missouri needs a simple way to develop leadership skills in its people. The values can be seen in behaviors and can be coached at every level.



Presenter
Presentation Notes
Example of private



Successful 
organizations 

have one

Presenter
Presentation Notes
All of these organizations have one---Research performed within the public and private sector shows having a leadership model improves overall performance.  -Other successful organizations have leadership models.-Leadership increases value by driving performance



WHY AND WHY NOW?

Why? 

• The Model will show current and prospective employees that they and their personal, 
professional development are valued.

Why one Model?

• Leaders are leaders and people are people—no matter the organization and the individual 
roles. 

Why now?

• The model will tie together all of the professional development opportunities ongoing across 
the state, including  The Missouri Way, Missouri Leadership Academy, Leadership Library and 
different cabinet department leadership development programs

Presenter
Presentation Notes
Why does the State of Missouri need a Leadership Model?       -For too long, we have not invested in our leaders—both those in formal leadership positions and those informal leaders that really drive opinion and change—both positive and negative.  The benefit of one model-Does it make sense that, with all of our diversity, one model will really work?      -Leaders are leaders and people are people—no matter the organization and the individual roles.      -As we will discuss, similar core values were identified throughout our research: public, private, academiaNow, more than ever before, employees are recognizing the professional development opportunities at the State of Missouri.  The Model will tie them together.



WHY THE STATE OF MISSOURI NEEDS ONE

A State of Missouri leadership model would create a consistent set of expectations for 
everyone, and it would improve how we:

• Recruit and onboard.

• Coach and give feedback.

• Celebrate and reward.

• Expect our leaders to behave.

• Set expectations and hold each other accountable.

Presenter
Presentation Notes
The State of Missouri needs a cross-departmental leadership model which sets leadership expectations to deliver the shared management agenda.  The model will provide a road map for current and emerging leaders. The placemat model will simplify competencies, make it easier to communicate through engage, and dovetail with other leadership initiatives. 



Over 100 people 
surveyed with 

representation from all 
16 Executive 
Departments

Beyond just the 
Workforce Survey

Presenter
Presentation Notes
MethodWe gathered our data from the OHI, pulse survey, and a face-to-face survey of over 100 front-line, mid-level, and senior staff.-46 Frontline staff-45 Middle Management-12 Senior Management 



Presenter
Presentation Notes
We need a leadership model that sets expectations driving a back to basics management agenda with lead self, lead others, and lead change. -Good leadership  models are tailored to their organizations and have -We are the public sector and need a back to basic approach to leadership



The Staircase 
Model



4 THEMES EMERGED 

Know your job Know yourself & 
others

Keep serving be a great teammate



stairCase approaCh

Broader impact for yourself and 
direct reports

Achieving impact beyond your direct 
reports

Learning and doing the basics

Level 1

Level 2

Level 3

Presenter
Presentation Notes
Step 1 is mainly about what you yourself do with your colleagues in an entry level position; that involves some upward management and leadership opportunities, but it is mostly about learning and doing the basics in your personal sphereStep 2 is mainly about yourself and your direct reports or team; it starts to get into broader impact; but a lot of it is about the impact you can touch, feel, and directStep 3 is mainly about influence or impact through others; it is about achieving impact beyond your direct reports, etc.



Know yourself & others

Be open to change and maintain 
flexibility

Understand working style of 
teammates

Be aware of your impact on 
others

Know your stakeholders

Lead change initiatives

Coach others including senior 
leaders

Understand your working style

Build on your strengths

Address weaknesses

“They knew the strength of their team and 
distributed work accordingly”

Level 1

Level 2

Level 3



Know your job 

“Walked the walk that they talked”

Train and coach others

Improve processes

Plan beyond today’s activities

Message strategically

Build successful partnerships 

Empower tomorrow’s leaders

Learn your job

Do your job

Hold yourself accountable

Level 1

Level 2

Level 3



be a great teammate

“They instill a sense of ownership within the people and 
the organization of the thing that needs to be changed.” 

Be open and willing to 
participate

Ask for help 

Contribute to solutions

Build an empowered team 

Hold everyone accountable

Get everyone on the same page

Create a culture of Do- Learn-
Do at scale
Challenge and motivate the 
team
Collaborate across 
governmentLevel 1

Level 2

Level 3



Keep serving

Be happy to help

Treat all with dignity and 
respect

Interpret and respond to 
customer needs

“The ability to address each situation uniquely. Take the time to listen to a 
request/question to be able to provide the best answer (not make a snap decision).”

Recognize customer service 
excellence

Assist in complex service 
situations 

Anticipate problems 

Translate feedback into 
strategic improvement

Communicate vision to 
stakeholders

Unwavering dedication to public 
service

Level 1

Level 2

Level 3



Be open to change and maintain flexibility
Understand working style of teammates
Be aware of your impact on others

Know your stakeholders
Lead change initiatives
Coach others including senior leaders

Understand your working style
Build on your strengths
Address weaknesses

Train and coach others
Improve processes
Plan beyond today’s activities

Message strategically
Build successful partnerships 
Empower tomorrow’s leaders

Learn your job
Do your job
Hold yourself accountable

Build an empowered team 
Hold everyone accountable
Get everyone on the same page

Create a culture of Do-Learn-Do at scale
Challenge and motivate the team
Collaborate across government

Be open and willing to participate
Ask for help 
Contribute to solutions

Recognize customer service excellence
Assist in complex service situations 
Anticipate problems 

Translate feedback into strategic 
improvement
Communicate vision to stakeholders
Unwavering dedication to public service

Be happy to help
Treat all with dignity and respect
Interpret and respond to customer needs

MISSOURI LEADERSHIP STAIRCASE

Level 1
Level 2

Level 3



Presenter
Presentation Notes
How it can be used for feedback



Presenter
Presentation Notes
High skill performer but likes “the way things have always been done”



Implementation



SUGGESTIONS FOR IMPLEMENTATION 

Integrate into all aspects of Talent Management:

• What we look for in recruiting 
• What we expect of our leaders
• How we coach and give feedback 
• What we celebrate and reward

Presenter
Presentation Notes
Programs must be designed not just for knowledge acquisition or skill building, but to maximize behavioral change on the job. Examples:Prominently displaying the model with job postings (on State and third-party sites).Leveraging the model within Engage conversations.Developing formal mentorship programs within each Agency based on the model. Create formal training programs for each of the steps in the model.



QUESTIONS?

THANK YOU!
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